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DESIGN PROCESS is about EFFICIENCY



DESIGN PROCESS is about EFFICIENCY
there’s no evidence efficiency improves results



STRUCTURED PROCESSES are not FLEXIBLE



STRUCTURED PROCESSES are not FLEXIBLE
flexibility can be structured into the process



DESIGN PROCESS is for 
PRODUCT DEVELOPMENT



DESIGN PROCESS is for 
PRODUCT DEVELOPMENT

process is an important creative tool for all aspects of design development



PROCESS restricts CREATIVITY



PROCESS restricts CREATIVITY
the design process increases creativity



NO PROCESS RIGID PROCESS

CREATIVITY



“process is more important than 
outcome. when outcome drives the 
process we will only ever go where we’ve 
already been.... Organization = Liberty.” 
-Bruce Mau



WHAT THE HELL IS IT?!?



design |dəˈzīn|
noun
a plan or drawing produced to show the look and function or 
workings of a building, garment, or other object before it is built or 
made : he has just unveiled his design for the new museum.

verb
decide upon the look and functioning of (a building, garment, or 
other object), typically by making a detailed drawing of it : a number 
of architectural students were designing a factory 
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noun
a plan or drawing produced to show the look and function or 
workings of a building, garment, or other object before it is built or 
made : he has just unveiled his design for the new museum.

verb
decide upon the look and functioning of (a building, garment, or 
other object), typically by making a detailed drawing of it : a number 
of architectural students were designing a factory 

“a plan for arranging elements in such a 
way as to best accomplish a particular 
purpose.” -Charles Eames

“the solution” & is one of 
many acceptable possibilities

- tangible requirements
- needs of all parties
- stakeholders’ interests
- regulations
- many, many more



is
a verb in search of a noun.

DESIGN PROCESS
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BUT WAIT! EACH “PHASE” 
CAN BE BROKEN DOWN
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OR LOOPED.



MAYBE IT’S REALLY LIKE THIS.



OR MORE LIKE THIS.



ACTUALLY...



...IT’S KIND OF HARD TO MAP.



MAYBE WE NEED MORE 
DIMENSIONS?



JUST BECAUSE WE HAVE 
TROUBLE MAPPING IT, 
DOESN’T MEAN WE 
SHOULDN’T USE IT.
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DESIGN IS JUST 
SYSTEMATIC PROBLEM 

SOLVING. IT’S NOT MAGIC, WE 
DON’T OWN IT.

BRIEF
“the problem”

ANALYTIC
research

CRITERIA
requirements

IDEATE
brainstormin’

EVALUATE
decide

FINALIZE
“the solution”



THINK OF IT AS PARTS WE CAN 
ARRANGE (AND REARRANGE) 

AS NEEDED.

BRIEF
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- client or externally presented
- unique problem
- exists within larger and smaller systems
- requires subjective interpretation
- evolves over the course of the process

BRIEF
“the problem”



Process:
- provides direction as needed
- educates clients
+ Time
- aligns dependencies
- forces decisions

SCHEDULE
alignment

NEW!





- research
- “research”
- scenarios / narrative
- market / landscape review
- inform both problem and requirements

ANALYTIC
research



- framework for evaluation 
- constrains problem
- highly influential in end resultCRITERIA

requirements

UNDERRATED!



- solutions, not ideas 
- mind maps, lateral thinking, blue sky, et. al.
- explorationIDEATE

brainstormin’

OVER RATED!



- ideas vs. problem (through criteria) 
- perhaps regroup, reframe, restart?

EVALUATE
decide



- bringing ideas together 
- begin repeating the process with more resolution

SYNTHESIS
refine



- a number of acceptable solutions exist
- no “optimal” solution. all inevitably involve compromise.
- holistic responses
- concrete - perscriptive
- uniqueness is the result of the process, not an idea
- ultimately, design solutions are hypotheses

SOLUTION
the “design”



PARTS WE CAN ARRANGE 
(AND REARRANGE) AS 

NEEDED.

BRIEF
“the problem”

SCHEDULE
alignment

ANALYTIC
research

CRITERIA
requirements

IDEATE
brainstormin’

EVALUATE
decide

SYNTHESIS
refine

SOLUTION
the “design”



BRIEF
“the problem”

ANALYTIC
research

CRITERIA
requirements

IDEATE
brainstormin’

ANALYTIC
research

SOLUTION
the “design”

EVALUATE
decide

SYNTHESIS
refine

CRITERIA
requirements



“the problem”

research

requirements

ideas

the “design”



is
an outline for turning abstract 
emotions, issues, and problems 
into physical, concrete solutions

DESIGN PROCESS



provides
a framework for making 

informed decisions--the core 
activity of design.

DESIGN PROCESS



creates
bounding constraints that 

demand creativity.

DESIGN PROCESS



provides
a mechanism for understanding 

and evaluating success.

DESIGN PROCESS



is
messy business.

DESIGN



gives you
confidence and logic in your 

work.

DESIGN PROCESS



THANKS!


